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Group Mission Statement

Our mission is to bring about actual change in practice which will see SSROC
member councils having consideration of all aspects of sustainability prior to
making purchasing decisions. Environmental impact considerations will form part
of producti/service evaluations. Our councils will develop strategies with suppliers
to achieve the best possible environmental outcomes, as is our practice for
achieving the desired economic outcomes.
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Foreword

The joint purchasing success of SSROC is renowned.

The strength of this well-deserved reputation lies in the
fact that we have stuck together, always honouring our
word and refusing to break ranks for short term gains. As
a result, supplier contracts with SSROC are highly prized,
and our member councils spend millions of dollars
annually through joint purchasing agreements.

SSROC has recognised that it is therefore in an ideal
position to require suppliers to provide goods and
services which have been produced sustainably.
Sustainability is fast becoming mainstream, with
sustainability principles fundamental in the policy direction
of both State and Local Governments. To this end, the
SSROC Supply Group and Environmental Management
Group have worked together to provide a package which
ensures that consideration of environmental impact
underpins bulk purchasing decisions. It is not unrealistic to
claim that in some areas the influence of the large volume
of SSROC purchases under a ‘greener’ purchasing policy
can cause a shift towards a more sustainable supply range.

| congratulate the staff who have worked at pulling
together this policy. It is testament to the changing climate
in local government when staff from different disciplines
can cooperate in response to the urgent need for action
to protect our local and global environment.

|\ Councillor Barry Cotter
/ f"&é/!{ { President, SSROC
ot N



Southern Sydney Regional Organisation of Councils

Get 1t Green

the SSROC supply Policy
and Resource Use Strategy

In a nutshell...

This document contains a revised version of SSROC’s Draft Supply Policy. These revisions
allow environmental sustainability considerations to be incorporated into the bulk
purchasing decisions made through Regional Supply Agreements. Implementation and
management of this policy rests with the SSROC Supply Management Group.

What are the benefits of adopting this policy?

Two important roles of SSROC are to coordinate resource sharing among member
councils and to address issues of regional concern. The Get it Green project does both by
providing a common approach to incorporating sustainability principles into purchasing
decisions. Benefits of Get it Green to member Councils are:

>

the environmental impact of operations will be reduced. Use of primary resources will
decrease, as will the use of harmful or environmentally damaging products and services

money will be saved through reduction in quantities purchased, increased product
quality and product life and reduced environmental risk

Councils’ image as an environmentally-friendly organisation will be enhanced
Councils will be given the means to comply with sustainability legislation in the area of
purchasing, and will reduce environmental risk in areas where harmful products have

previously been used

suppliers will also be encouraged to use environmentally preferable products and
services

standards of environmental care will be raised in the market generally
markets for environmentally preferable products and services will be supported

local economic development will be promoted by encouraging the development of
local technologies which maximise environmental benefits



> key green industries will be bolstered, which will also reduce costs for Council
recycling programs and aid in achieving waste reduction targets

> Get it Green complies with Councils’ policies and management plans and that of the
Southern Sydney Regional Waste Board

(from Exposure Draft Local Agenda 21 Manual, JAnuary 1999 Environs Australia, Commonwealth of Australia)

Some environmental aspects to consider before purchasing...

Is it needed at all?

Use of recycled or recovered materials

Product reusability

Product recyclability

Durability

Energy efficiency

Life-cycle cost

Waste prevention

Disposal of product andlor packaging

Are alternatives available which present less environmental risk?




About the Get it Green Project...

This project was initiated by the SSROC Environmental Management Group. A working
group was formed by several of the member councils and ‘Get it Green’ arose. The group
decided to focus their efforts upon the following areas:

Satus

» The SSROC Supply Policy Frst Draft March 2000
Working with the SSROC Supply Group to amend Hnal Draft August 2000
the policy to ensure that sustainable decisionmaking Contained in this document.
underpins all bulk purchasing decisions.

» Council Service Contract Specifications Hrst Draft March 2000.
Ensuring that sustainability is considered not just by Not contained in this
council but by also by those under contract to council ~ document.

> Model Council Purchasing Strategy Commenced March 2000.

Recognising that many council purchases are not done Not contained in this document
through SSROC, but by Council Purchasing Officers
and others.

> Rationalising Consumption in Councils Not yet commenced
Simple behavioural changes requiring no extra staff
time, may be achieved through a greater awareness of
costs.

What are the changes to the Supply Group Policy ?

The Draft Supply Group Policy, including the Get it Green changes, is Attachment A of
this document. A ‘Supplier Environmental Questionnaire’ has also been developed which
must be submitted with any tender for the purchase of goods (Attachment B) or
services (Attachment C). The information submitted in the Supplier Environmental
Questionnaire will be used to assess the environmental performance of the company and
the product/service and will be used in the evaluation of the tender. Attachment D leads
the Supply Group through those issues which must be included in their tender evaluation
report.

The evaluation panel for every supply agreement including the new environmental
assessment criteria, will include a nominated environmental advocate whose task will be
to collect and evaluate the environmental material provided by the supplier and to include
these findings in the tender evaluation report.

In areas for which the preferred supplier is not considered to be of an acceptable
environmental standard, the supply agreement will include a clause requiring the supplier
to raise performance, in stages if necessary, over the course of the contract. The contract



will include contingency arrangements to be pursued if the agreed standard at each stage is
not achieved. In all areas the successful tenderer will be required to enter into a
performance agreement which will include performance criteria. The agreement will
include supplier sanctions to be pursued if the agreed standard at each stage is not
achieved.

If a tenderer was deemed unsuccessful on the basis of poor compliance with the
environmental criteria, advice will be forwarded to that tenderer as to areas for
improvement so as to give every possible opportunity for future tender success.

The attachments to this document are provided to support the spirit of this policy, as
described in the preamble (see Attachment A). Procedures for the implementation may
be varied by the Supply Management Group to suit particular features or environmental
risk of a product or service. Any such variation will be subject to agreement by the
Regional Supply Management Group at its regular meetings.

Won'’t it be extra work?

The attachments to this document are provided to ensure that implementation occurs as
smoothly as possible. All of the processes for incorporating environmental considerations
have been designed to follow the procedures already in place for evaluating tenders. In
addition to current considerations, the environmental performance of suppliers must now
also be taken into consideration, as well as the product’s impact on the environment and
whole of life costings. It will be no more work to include environmental considerations as
it is for current considerations such as safety and cost. Those most directly responsible for
implementation, the members of the SSROC Supply Group, have partnered the
Environmental Management Group in providing information and suggestions for this
project. This consultation has paved the way for successful implementation.

But will 1t cost more?

Nothing in this policy requires the purchase of products that do not perform adequately or
are not available at a reasonable price. In deciding what is ‘best value for money’ on behalf
of our communities, it has never been the practice of the Supply Group to select the
lowest quotation uncritically. Other criteria have always been taken into account, such as
degree of compliance with specified quality and safety standards.

In the majority of cases, costs in the long term are projected to fall. The experience in
organisations who have adopted green purchasing policies has been that costs may be
reduced even in the short term.



What are the procedures for engaging tenderers?

Changes to the Supply Group’s previous procedures to engaging tenderers are minimal.
The only difference will be that the Supply Management Group, in the conduct of its
normal duties, will have formal consideration for the environment in making the best
commercial decision for the ROC.

Through this approach, the region is deliberately using its commercial position to influence
changes within the market place to the benefit of the environment. This approach towards
an improved or more sustainable environment is in keeping with the policies and legal
obligations of individual member Councils.

What 1s proposed for letting suppliers know of the
changes?

The Supply Group will place a notice in the Local Government Tenders section of the
Sydney Morning Herald advising that all future SSROC supply agreements will include
environmental assessment criteria. The notice will invite current and future suppliers to
obtain a copy of the new requirements.

In addition, a letter will be sent to current suppliers (Attachment E) informing them of
the changes to the Supply Group Policy.



Attachment A
SSROC Supply Policy

Environmental inclusions are highlighted in bold typeface.

INTRODUCTION

Through its Supply Management Group, SSROC provides a forum for the |2 member
Councils to pool purchases so as to maximise the advantages of the region’s combined
buying power. For SSROC, the regional supply program is a flagship activity that
dramatically demonstrates the power of regional cooperation and its ability to return
significant, tangible savings to Councils. This policy details the rules for the procurement
of goods and services by the Supply Management Group on behalf of the 12 member
Councils of SSROC.

Councils are bound to comply with the requirements of the Local Government Act, 1993
and Regulations and this supply policy takes into account these and other regulatory
requirements as they apply to Councils. The policy draws on best practice policies of
Councils, State and Federal Governments; and guidelines set down by the Independent
Commission Against Corruption (ICAC), Department of Local Government and other
relevant agencies from time to time.

ABOUT THE POLICY

This SSROC supply policy has as its fundamental goal the requirement for the Supply
Group to conduct itself in a fair and reasonable manner and at all times with integrity and
transparency. It reflects, and seeks to complement, the current good practice in member
Councils. The policy details the supply program’s desire to not only return dollar savings
to members, but to increase the professionalism of supply chain management including
the meeting of environmental obligations. The policy details SSROC’s commitment
to ensuring the supply program caters to the needs of customers (those in member
Councils who use the goods or services purchased under a SSROC agreement) and sets
out the Supply Group’s decision-making processes.

THE SUPPLY MANAGEMENT GROUP

The following section details the Supply Management Group’s key operating principles:
Membership

SSROC invites each member Council to nominate an appropriate officer as its
representative on the Supply Management Group. In most cases, this officer is the supply
manager or equivalent. SSROC encourages full participation of member Councils through
its nominated representative on the Supply Management Group.

Expertise and Ideas Exchange



As well as returning significant dollar savings to member Councils through joint
procurement, the Supply Management Group provides an important forum for Councils to
share and exchange expertise and ideas. This is often seen a secondary benefit, but its
many benefits should not be under-valued.

Professionalism

Another important function of the Supply Group is its role in raising the professionalism
of supply chain management in member Councils. Members of the Supply Group keep a
watching brief on new and emerging industry trends and make these known to fellow
members and policy makers in member Councils.

Value Added Features

The Supply Group takes seriously its role in contract management and developing and
maintaining strategic supply partnerships. This has many advantages for suppliers and
customers alike, where both achieve a competitive advantage through closer working
relationships.

THE SSROC SUPPLY POLICY
|. LOCAL GOVERNMENT REGULATIONS

Rreamble Councils are bound by the Local Government Act 1993 and Local Government
(Tendering) Regulation 1999.

Policy
. The Supply Management Group will ensure that it observes the requirements of
the Local Government Act 1993 and Regulations.

. The Supply Management Group will observe guidelines released by the
Independent Commission Against Corruption (ICAC), Department of Local
Government and other relevant agencies from time to time.

. The Supply Management Group will examine the procurement policies
published by the State and Federal Governments and review its policy to ensure
it reflects new and emerging trends where necessary.

2. REGIONAL SUPPLY AGREEMENTS

Preamble The Supply Management Group establishes regional supply agreements by calling
either tenders or quotations (preferred supplier agreements).

Policy

. The Supply Management Group will invite tenders for purchase of commodities
or items where expenditure for one or more member Council is in excess of
$100,000 (as specified in Section 55(3) of the Local Government Act.

. When inviting tenders, the Supply Management Group will observe all relevant
requirements of the Local Government Act 1993 and Regulations and guidelines
set down by the ICAC, Department of Local Government and other relevant
agencies from time to time.

. The Supply Management Group will establish preferred supplier agreements (by
calling quotations) where each Councils’ expenditure for the commodity or item
is under $100,000 and no additional benefit could be obtained by tendering.



. When establishing preferred supplier agreements, the Supply Management
Group will observe relevant guidelines set down by the ICAC, Department of
Local Government and other relevant agencies from time to time.

. Depending on the commodity purchased, the Supply Management Group may
invite suppliers to provide a rebate to SSROC based on combined council
expenditure. SSROC retains the first $50,000 of total rebates received during
the financial year, and returns the remainder to member councils on a pro rata
basis.

. When inviting tenders or quotations, the Supply Management Group will
advertise in the Local Government tenders section of the Sydney Morning
Herald, and allow suppliers at least 21 clear days to submit bids.

3. ACCOUNTABILITY AND PROBITY

Preamble Recognising that ratepayer funds are used to procure goods and services for
Councils, the Supply Management Group will conduct all business dealings in a
fair, ethical and transparent manner whilst maintaining confidentiality at all times.

Policy

. The Supply Management Group will establish teams of at least three members
to establish regional supply agreements. One of these members is nominated as
the team leader, and one as the environmental advocate. The team should
include at least one customer (a representative member of a group in Council
who will use the goods or services for which a regional supply arrangement is
being established).

. Supply Group members will rotate regularly between working teams.

. When entering into negotiations with suppliers, at least two and preferably
three team members will be in attendance at all times. The team leader is
responsible for ensuring a record of the discussion is taken and distributed to all
in attendance.

. Selection criteria for assessing supplier bids will be developed by the team,
approved by the Supply Management Group, and stated in the selection
documentation. This criteria will include environmental considerations.

. The team will develop a weighting system of all selection criteria approved by
the Supply Management Group prior to calling quotations or tenders, although
the weightings will not be included in the selection documentation provided to

suppliers.

. At least two, preferably three team members will undertake the evaluation of
bids against the pre-determined criteria.

. The evaluation panel will detail the evaluation process and recommend a

preferred supplier or tenderer to the Supply Management Group, which will
make the final decision.

4. COMMITMENT TO REGIONAL SUPPLY AND COUNCIL AUTONOMY

Preamble The Supply Management Group’s success in achieving savings for Councils is
attributed to Councils’ commitment to purchase under the agreements
established on their behalf. The regional approach has gained acceptance and
prominence to the extent that regional supply is now normal and accepted
practice. There is an expectation, particularly in the market place but also in
member Councils, that regional arrangements will continue to add value to



Policy

supply chain management. The market place accepts the SSROC name as a
committed buying group, and structures pricing accordingly.

Although all member Councils have made a policy commitment to participate in
regional supply wherever possible, there will be times when it might not be
possible for a member Council to give the level of commitment required by
SSROC.

When the Supply Management Group proposes an item for joint purchase,
member Councils must let SSROC know up front if it wishes to be excluded
from the regional initiative, and prior to any approach to the market place.

Once a Council has given its commitment to SSROC, it must stick with the
agreement for the long term, regardless of other short term offers that may be
made to individual members.

For its part, the Supply Management Group will try to reflect every Council’s
policies in regional agreements at the specification stage.

Member Councils must ensure they give feedback to the Supply Management
Group on draft specifications to ensure the specifications cater to their
particular needs.

5. ENVIRONMENTAL CONSIDERATIONS

Preamble Councils have an obligation under legislation to consider all aspects of

Policy

environmental sustainability prior to making purchasing decisions.
Environmental impact considerations will form part of product and
service evaluations. Our councils will develop strategies with suppliers
to achieve the best possible environmental outcomes, as is our
practice for achieving the desired economic outcomes.

The information contained in the Supplier Environmental
Questionnaire will be used to assess the environmental performance
of the company and the product/service and will be used in the
evaluation of the tender.

Suppliers will provide documented evidence of their compliance with
the environmental assessment criteria and the evaluation panel will
consider this evidence before choosing the preferred tenderer.

The evaluation panel for every initial supply agreement including the
new environmental assessment criteria, will include a nominated
environmental advocate.

In all areas the successful tenderer will be required to enter into a
performance agreement which will include performance criteria.
The agreement will include supplier sanctions to be pursued if the
agreed standard at each stage is not achieved.

SSROC reserves the right to inspect the asserted environmental
processes and procedures of the successful tenderer for purposes of
verification.

The Supply Group will place a notice in the Local Government
Tenders section of the Sydney Morning Herald advising that all future
SSROC supply agreements will include environmental assessment
criteria. The notice will invite current and future suppliers to SSROC
and its member councils to obtain a copy of the new requirements.



7. If a tenderer was deemed unsuccessful on the basis of poor compliance
with the environmental assessment criteria, advice will be forwarded
to that tenderer as to areas for improvement so as to give every
possible opportunity for future tender success.

8. Some supply agreements will include a requirement for the successful
tenderer to provide additional information on products. This applies to
the following agreements: stationery, general hardware.

6. CUSTOMER SERVICE AND SATISFYING CUSTOMER NEEDS
Preamble The Supply Group recognises the need to cater to the needs of the customer.
Policy

. Ensure customers are involved in all relevant stages of establishing regional

agreements, from specification writing, pre-tender meetings, site visits,
evaluation of bids and on going contract management.



Attachment B

Supplier Environmental Questionnaire

[For Goods]

SSROC is committed to reinforcing government efforts on environmental protection and
improvement, including reduction of waste to landfill. In the interest of achieving such
goals, SSROC is encouraging tenderers to develop and implement environmentally
responsible initiatives in manufacturing processes and packaging. The information
submitted in the Supplier Environmental Questionnaire will be used to assess the
environmental performance of the company and the product/service and will be used in the
evaluation of the tender. All else being equal, preference will be given to those bids
which best meet the environmental standards outlined below.

This Supplier Environmental Questionnaire is to be completed by the product or service
supplier. It is considered part of the supplier’s product label and is subject to the same
laws and regulations as the rest of the supplier’s product label.

Additional information in typed or printed form, may be attached if insufficient space is
provided. The presence of an attachment must be indicated next to the relevant question.

You must provide documentation where requested.
Documents not specifically asked for should not be submitted.
Remember to sign the declaration at the end of this form.

1. Product Identification

Name of Supplier:

Agreement tendered for:




2. Company environmental information

I.  Does your organisation have a current environmental policy or statement? Yes[ ] No[ ]

If Yes, please attach.

2. Does your organisation have an accredited quality system or an environmental
management plan to manage environmental risk? Yes[ ] No[ ]

If Yes, please attach.

3. Does your organisation undertake waste audits, environmental audits or Yes[ ] No[ ]
monitoring programs to minimise environmental impacts?

Please specify:

4. Does your organisation have a greenhouse reduction policy or program?! Yes[ ] NoJ[ ]

5. Please attach copy of sections of your company’s license conditions which pertain to environmental

obligations.

6. Your company has no participation or investment in woodchipping of native forests? True [ ] False [ ]

If False, please specify:

SSROC does not support the woodchipping of our native forests. SSROC will take a company’s

involvement in woodchipping into consideration, all else being equal between tenderers.

7. If your company license contains conditions about environmental obligations, please attach.



3. General product considerations

I. Do you require your suppliers to provide a copy of current pollution licenses? Yes[ ]No[ ]

2. Does your company provide a recycling or safe disposal service for the product/s? Yes[ ] No[ ]

3. Please give any other information about the environmental features of the product or your organisation
which you feel have not been covered: ( eg. purchase of Green Power, water and energy efficiency
measures, alternative fuels such as CNG or LPG used in delivery vehicles, support for community

initiatives etc):

4. Packaging and Transport

. Has your company adopted a policy of packaging reduction? Yes[ ] NoJ[ ]

2. Please identify the packaging materials used for the products supplied:

3. Is the packaging material made from recycled materials? Yes[ ] NoJ[ ]

Please specify

4. Is the packaging designed for re-use! (eg refillable bottles, reusable shipping cartons)  Yes[ ] No [ ]

5. Is the packaging able to be recycled? Yes[ ] No[ ]
6. Will your company accept the packaging back for re-use, recycling or recovery? Yes[ ] NoJ[ ]
If Yes, will your company collect packaging and pallets? Yes[ ] NoJ[ ]



If No, do you know of a company who will? Please give the name and phone number:

"l declare that all information submitted on this form, ‘Supplier Environmental Questionnaire’ is true and

correct.”

Signed Dated

SCORE Council use only:

5. Additional Information

Are the products being tendered for in one of the following categories?

Office equipment, printers, computers, monitors, fax machines = FORM |
Photocopy paper = FORM 2

Office furniture ® FORM 3

Stationery = Successful tenderers will be required to complete FORM 4
Hardware = Successful tenderers will be required to complete FORM 4

If so, select appropriate form below and attach to questionnaire.



FORM 1 - Office equipment, printers, computers, monitors, fax machines

I.  Can recycled paper be used in the machine without causing damage? Yes[ ] No[ ]

Please give details if any restrictions apply:

2. Do you provide a guarantee of performance when recycled paper is used? Yes[ ] NoJ[ ]

3. Do you accept toner or ink cartridges for re-manufacture!? Yes[ ] NoJ[ ]

4. Do you guarantee performance when re-manufactured toner or ink cartridges Yes[ ] NoJ[ ]
are used!?

5. Does the machine have functions for double-sided printing/copying or size Yes[ ] No[ ]

reductions? Please specify:

6. Is the machine Energy Star compliant? Yes[ ] NoJ[ ]

7. Please provide details of any environmentally friendly features of the machine:

8. Please provide specific information about the machine’s warranty and repair schedules

SCORE. Council use only:




FORM 2 - Photocopy paper

I. Is recycled paper available? Yes[ ] No[ ]
2. Is the recycled content de-inked? Yes[ ] NoJ[ ]
3. How is the paper recycled bleached?

4 Is the recycled paper suitable for double-sided copying! Yes[ ] No[ ]

5. Number of reams per carton?

6. Number of reams per pallet?

SCORE. Council use only:
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FORM 3 - Office furniture

I. Is recycled plastic used?

If Yes, what is the approximate percentage!

2.  Where applicable, are self-lubricating components used?

3. Are recycled or plantation timbers used?

If Yes, what is the approximate percentage?

4. Is the product free of rainforest or any other type of non-plantation
timber?

If No, please specify country of timber origin:

5. Is the upholstery able to be replaced?

If Yes, how?

6. Can the item/s be economically repaired if broken?

SCORE. Council use only:

Yes[ ] No[ ]
Yes[ ] No[ ]
Yes[ ] No[ ]
Yes[ ] No[ ]
Yes[ ] No[ ]
Yes[ ] No[ ]

21



Form 4 — Stationery and Hardware

Councils need to be informed about the environmental impact of their purchasing decisions. The successful
tenderer will be required to complete this form to provide information to councils.

Item as Is there an (HARDWARE % Is this Does the Where is this
listed on equivalent ONLY) recycled product manufacturer product
Schedule | product that is Life content | able to be / supplier manufactured?

of more expectancy of recycled? collect this
Goods environmentally product product for
Required responsible? recycling?

22



Attachment C

SUPPLIER ENVIRONMENTAL
QUESTIONNAIRE

[For Services]

SSROC is committed to reinforcing government efforts on environmental protection and
improvement, including reduction of waste to landfill. In the interest of achieving such
goals, SSROC is encouraging tenderers to develop and implement environmentally
responsible initiatives in manufacturing processes and packaging. All else being equal,
preference will be given to those bids which best meet the environmental
standards outlined below.

This Supplier Environmental Questionnaire is to be completed by the product or service
supplier. It is considered part of the supplier’s product label and is subject to the same
laws and regulations as the rest of the supplier’s product label.

Additional information in typed or printed form, may be attached if insufficient space is
provided. The presence of an attachment must be indicated next to the relevant question.

You must provide documentation where requested.
Documents not specifically asked for should not be submitted.
Remember to sign the declaration at the end of this form.

1. Service Identification

Name of Supplier:

Service Agreement tendered for:

23



2. Company environmental information

I.  Does your organisation have a current environmental policy or statement? Yes[ ] No[ ]

If Yes, please attach.

2. Does your organisation have an accredited quality system or an environmental
management plan to manage environmental risk? Yes[ ] No[ ]

If Yes, please attach.

3. Does your organisation undertake waste audits, environmental audits or Yes[ ] No[ ]

monitoring programs to minimise environmental impacts?

Please specify:

4. Does your organisation have a greenhouse reduction policy or program?! Yes[ ] NoJ[ ]

5. Please attach copy of sections of your company’s license conditions which pertain to environmental

obligations.

6. Your company has no participation or investment in woodchipping of native forests? True [ ] False [ ]

If False, please specify:

SSROC does not support the woodchipping of our native forests. SSROC will take a company’s

involvement in woodchipping into consideration, all else being equal between tenderers.

7. If your company license contains conditions about environmental obligations, please attach.
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3. General Service Provision
I. Does your company have current documented procedures to be followed in the Yes[ ] No[ ]
event of an environmental accident/incident?

If Yes, please provide details of these procedures:

2. Are all staff trained to allow the proper application of the environmental Yes[ ] No[ ]
management plan and environmental accident/incident procedures?

If Yes, please provide dates of most recent training sessions and the frequency of training.

"l declare that all information submitted on this form, ‘Supplier Environmental Questionnaire’ is true and

correct.”

Signed Dated

SCORE Council use only:
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Attachment D

Tender Evaluation Reporting

The following questions must be answered in the tender evaluation report.

. The scores (total of ‘Yes’ responses for each initial question) under each section for
each tender application must be listed for comparison.

2. What is the environmental record of each supplier?
» Do they have an environmental policy/statement, management system etc
» s the company involved in woodchipping of native forests?

3. What is the environmental impact of the operation of each supplier’s good/service!?
»  What is the likelihood and frequency of environmental impact?
»  How significant is the environmental impact?
»  What special requirements are needed to reduce or negate risk?
»  What alternatives are available to reduce risk?

4.  What is the environmental impact of the production of each supplier’s good/service?

> What are percentages of recycled material used?

> Does each supplier’s good/service contain non-renewable resources and
has another supplier provided an alternative?

> Compare the polluting potential in each manufacturing process.

> Compare the packaging materials and their recyclability.

5. What are the transport requirements of providing the good/service!?
> What distances have to be travelled by the service provider?

> Do they use a less harmful method of transportation such as
rail/LPG/CNG?

6. What are the whole of life cost considerations?

> What is the life expectancy of the product?
> What are the costs of owning and maintaining the service during its life?
> What are the factors that contribute to costs of disposal at end-of-life?

Can these be mitigated by reuse or recycling?
7.  What are the environmentally positive features of each good/service?

> Are there energy efficiency features?
> Is there a deliberate attempt to increase recycled content or recyclability?
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Attachment E

Letter to SSROC Suppliers

Note: To all approved SSROC Suppliers
Date:
Subject: Changes to SSROC Supply Policy

Councils in New South Wales have a legislative requirement under the Local Government
(Ecologically Sustainable Development Amendment) Act 1997, to ensure ecological
sustainability is considered in their operations.

The Southern Sydney Regional Organisation of Councils has adopted amendments to its
Supply Policy to ensure that member councils comply with this legislation in considering
ecological sustainability in their purchasing decisions.

As a major regional supplier, it is necessary for your company to be aware of
this policy, as environmental considerations will be an integral part of future
supplier selection.

The adopted mission statement is:

Our mission is to bring about actual change in practice which will see SSROC member
Coundils having congderation of all aspects of sustainahility prior to making
purchasing decisions. Environmental impact consderations will form part of product
evaluations. Our councils will develop strategies with suppliers to achieve the best
possible environmental outcomes, as is our practice for achieving the desired economic
outcomes.

We have enclosed a Supplier Environmental Questionnaire which you will be required to
submit with your next tender application. The information contained in the Supplier
Environmental Questionnaire will be used to assess the environmental
performance of the company and the product/service, and will be used in the
evaluation of the tender. It is our intention through this process to establish effective
working relationships with suppliers to assist them to achieve the best possible
environmental outcome.

We welcome any comments on the enclosed Questionnaire, or any other comments
regarding the SSROC Get it Green Project and new Supply Policy.

Signature
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